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Perspective Planning of the IQAC 

(2013-14 to 2018-19) 

 

Prime objectives behind Planning: 

 

 To evaluate the earlier perspective plan. 

 To analyze the outcomes of the earlier perspective plan. 

 To design and formulate perspective plan taking into 

consideration the empirical data. 

 To consider short term and long term perspectives. 

 To disseminate information about various policies for proper 

implementation of the planning. 

 To communicate the planning and its analyses to the 

management. 

 To seek coordination among various stakeholders of the 

institution regarding the planning. 

 

Key Areas for Perspective Planning 

 Curriculum Planning & Implementation 

 Teaching – Learning & Evaluation. 

 Research. 

 Social and Community Services 

 Infrastructure.  

 Student Welfare Initiatives. 

 Staff Training & Welfare Schemes  

 Sports & Games Activities 

 Cultural Activities 

 Environmental Consciousness 

Curriculum Planning & Implementation 
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 To introduce Value Added Courses and Soft Skill Development 

Programmes. 

 To orient teachers for better participation in activities of curriculum 

planning and implementation. 

 To encourage the faculties to be members of B. O. S. 

 To strengthen the system of feedback on curriculum from different 

stakeholders. 

 

Teaching – Learning & Evaluation 
 

 To encourage teachers for participation in the Faculty 

Development Programmes, workshops, conferences, seminars and 

training programmes. 

 To introduce Bridge Courses and remedial measures. 

 To encourage the faculties to use dynamic and innovative 

benchmarks to make the teaching and learning process learner 

centric. 

 To encourage the faculties to use ICT tools in teaching process. 

 To develop LMS. 

 To initiate student centric events towards experiential learning, 

participative learning and research. 

 To strengthen the process of internal continuous evaluation 

process. 

 Implementation of Quality Audits like Internal Academic Audit, 

ISO, Energy Audit, etc. 

 

Research 

 To encourage the faculties to pursue research leading to Ph.D. 

 To encourage the Ph. D. holders to get recognized Research 

Guides. 

 To encourage faculties for undertaking Major and Minor Research 

Projects. 
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 To motivate the faculties to seek research grants from different 

funding agencies. 

 To take efforts for getting research labs recognized. 

 To promote research culture among the students. 

 To organize research events at different levels. 

 To organize events on research methodologies and IPR. 

 To encourage the students to undertake project works at college 

level. 

 To encourage faculties for publication. 

 To encourage teachers and students for participations in research 

event and competitions. 

 To promote collaborative research in various departments. 

 To assist teachers to establish MoUs with nationally acclaimed 

Govt. and private institutes for research and academic purposes. 

 

Consultancy 

 To promote faculties for formal consultancy. 

 To strengthen laboratories with professional and sophisticated 

equipment in order to provide consultancy on professional level. 

 

Social and Community Services: 

 To carry out different social activities and community services 

through NSS Unit and Cells. 

 To establish linkages and MoUs with GOs and NGOs for social 

oriented activities. 

 To establish MoUs with GOs, NGOs and other institutions for 

implementation of different community services. 

 Organization of community services in an outside the campus. 
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Infrastructure 

 
 To enhance all the laboratories. 

 To erect few class rooms. 

 To erect more research labs. 

 To make all the classrooms and labs. ICT enabled. 

 To provide separate reading room facilities for boys and girls. 

 To provide e-resources in the library. 

 To increase the number of computers. 

 To establish common computer lab. 

 To establish well equipped Career Education Centre. 

 To install Solar Power Generation Unit. 
 

Student Welfare Initiatives 
 

 To organize different programmes on Gender Sensitization. 

 To introduce short term courses for girls and boys towards their 

capability enhancement and employability. 

 To enhance the process of PSF towards offering financial 

assistance for poor students. 

Staff Training & Welfare Schemes 

 To orient teaching staff for professional skills for teaching, 

behavior, planning, management, negotiations, etc. 

 To organise programmes for Career Advancement. 

 To encourage and motivate the faculties for maximum participation 

in Faculty Development Programmes on Teaching Methodologies, 

Research Methodologies and Skill Development. 

 To orient non-teaching staff in advanced software. 
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Sports & Games Activities 

 To enhance existing sports facilities of sports and games.  

 To motivate girl students for participating in sport events. 

 To organize/host the sport events at inter-collegiate levels. 

 To make provision to felicitate the outstanding student 

sportspersons. 

 To outsource experts, trainers and coaches.  

 To sign formal MoUs with other associations, institutes and 

organizations in order to provide college students with facilities 

that may not be available with the college.  

 To promote participation of maximum students in the sport events. 

Cultural Activities  

 To make sure talented students get opportunities to participate in 

cultural activities. 

 

Environmental Consciousness 

 Organization of different activities for promotion of the awareness 

about environment: protection, conservation and sustenance. 

 Student centric activities towards Wild Life Protection and 

Conservation.   

 Tree plantation within and outside the campus. 

 Implementation of Green Audit of the college.  

 Installation of Solar Power Generation Unit. 

 Promotion of use of alternate power saving initiatives.  

 Promotion of eco-friendly activities in the campus. 

 Management of E-waste, solid and liquid waste. 

 Development of Vermin composting 

 Rain water harvesting.   

 


